Vamos!: SDC personnel strategy 2010 : developing potential, achieving goals by unknown
Together on the same path 
"Vamos" Stands for the process of change to take place 
within SDC on the basis of its new personnel strategy. 
Saying "Vamos" we seek to recognise our füll staff poten-
tial and make best use of it to achieve SDC's goals. This is 
a win-win situation. The development of people is it's 
focus. Development calls for movement. Vamos! 
The diagram along side shows how the areas of staff 
potential development are connected, and how this devel-
opment of potential can be implemented. 
Taking SDC's values as a starting point, stratégie per-
sonnel planning, staff development and pragmatic 
learning expérience will be used to encourage perfor-
mance and motivation. 
How we will get there is shown on the simplified time line. 
The stages of "Vamos" cannot be rushed; we will reach 
them together over the years to come. 
The call to further development is addressed to each one 
of us. You will receive detaiied information in advance of 
each milestone. 
Questions? Management has ail the details for each step. 
Or you can look it up yourself on our IntraWeb. 
Thank you for your active involvement. 
Walter Fust 
Motivation 
- Uniform évaluation procédure 
- Attractive performance incentivi 
- SDC among the top 10 federal 
offices 
Fundamental values 
Recognised by everyone 
Lived 
Monitored 
Learning expériences 
- Across Departments 
- In the field and at headquarters 
- Also outside SDC 
Personnel 
planning 
- Qualifications and expérience 
required 
- Quantitative planning 
- Transparency of costs 
Staff development 
- Defining development objectives 
- Designing careers 
- Building tomorrow's leadership 
Milestones 
2001 
By end of 2001 
- The SDC values officer named 
Principles for fostering young talent defined 
Alternative forms of working available 
Job database established 
2002 2003 
By mid-2002 
Function profiles defined 
Development planners trained 
Start of Management Development 
Process 
Secondment concept drawn up 
By end of 2002 
- Staff satisfaction evaluated 
Career models prepared 
Evaluation system for team 
performance 
By mid-2003 
Learning expériences for Admin 
Staff 
Adaptation of instruments to lived 
values and behaviours 
By end of 2003 
individual career design 
Framework conditions for 
staff placement in inter-
national organisations 
Pool of staff from partner 
countries 
A view of the whole 
"Vamos" stands for the new personnel strategy which 
over the coming years will establish the conditions for 
implementing the Strategy 2010. 
The Strategy 2010 is based on SDC's Guiding 
Principles and covers the following points: 
- Seeuring sustainability in alleviating poverty, 
removing the structural causes of conflict, and 
relieving urgent need. 
- Working in a future and challenge oriented way 
- Acting effectively and building on our strengths 
such as local anchorage, speed and reliability 
The core processes for this are: 
- Help for self-help, with like-minded partners 
- Knowledge as our most important resource 
- We are Switzerland's voice in the international 
dialogue 
- Solidarity is something the Swiss take for 
granted. 
"Vamos" takes up staff concerns and adapts them 
to the long-term goals of the SDC. "Vamos" is an ap-
proach for achieving both personal and organisational 
goals. We are sure that we will succeed in setting the 
incentives right and motivating ail our staff. 
SDC Personnel Strategy 2010 
Vamosl 
Vamos update on the IntraWeb 
Informed on time. Well motivated. 
and over the years... 
For each half-year we have 
established milestones to be 
achieved together. 
Developing , 
Achieving goals. 
The new principles 
for SDC staff. 
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Discovenng and 
developing personal 
potential. 
Achieving personal 
and institutional 
goals in an efficient 
way 
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